
 

New Hope-Solebury School District 
Finance Committee Meeting 

September 17, 2015 
6PM—District Office Conference Room 

 
_____________________________ 

 
Agenda Items 

 
Call to Order 
 
Approve Minutes from August 5, 2015 
 
Old Business 
 
 
New Business  

 New Money Update and Timeline – Chris Bamber PFM 

 Status of Projected 14-15 Year End Numbers  

 Audit Engagement Update  

 Proposed Budget Calendar for 2016-2017 

o Act 1 Base Index – 2.4% 

o Exceptions Discussion 

 PNC Procurement Card 

 
Public Comment 
 
Adjournment 
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New Hope-Solebury School District 
Finance/Facilities Committee Meeting Minutes 

August 5, 2015, 6:00 PM 
District Office Conference Room 

 
Attendance 
 
 School Board – Neale Dougherty (Finance Committee Chair), Jonathan Adar (Facilities Chair), Scott 

Kelley, and Tracy Keyes 
 Administration – Dr. Raymond Boccuti, David Hansel, Andrew Lechman, Peter Rivera, and Steven 

Yanni 
 Committee Members – Dudley Rice and Ellen Stiefel 
 Presenters – Michael O’Rourke from Godshall, Kane, O’Rourke (GKO) Architects, Christopher Haller 

from D’Huy Engineering Construction Management 
 Public – Melvin Band, Grant Cheung, Michael Cheung, Ed Duffy, Jeff Kearney, Alison Kingsley, Gary 

Kirsch, Stan Marcus, Marcus Peckman, and Janine Witte 
 
Mr. Adar called the meeting to order at 6:00 PM. 
 
Review of minutes from the joint committee meeting on 7/1/15 – Draft minutes from the joint 
committee meeting were reviewed and approved by the respective members of each committee. 
 
Agenda Item – Optional high school tour: 
 
 With the exception of member of the public, Mr. Kirsch, everyone in attendance attended the tour 

led by Mr. O’Rourke and Director of Operations, Mr. Hansel. 
 
Outcome – Everyone who attended the tour visited the actual areas presented in Mr. O’Rourke’s 2D 
Power Point renderings. 
 
Agenda Item – Campus Revitalization Plan Update – Mr. O’Rourke: 
 
 Mr. O’Rourke opened the update by reviewing the four over-arching goals of the school district: 

1. Relocate high school drop-off away from Bridge Street. 
2. Safety and security. 
3. Address education program instructional space deficiencies. 
4. Infrastructure and Americans with Disabilities (ADA) improvements. 

Dr. Boccuti, Mr. Hansel, Mr. Rivera, and Mr. Yanni clarified each of the goals. 
 Mr. Adar and Mr. Kelley suggested Mr. O’Rourke move to the program option comparison (pages 17 

and 18) before moving back to the detail of each plan.  Ultimately, the committees decided to not 
return to the details of each plan. 

 There was a robust an interactive discussion between the committees and public in reference to the 
difference between $28.5 Million, $25 Million, and $20 Million considerations and the separate $1.03 
Million in long-range capital needs list.  Mr. Yanni expressed that he and the Administration could not 
support the $20 Million consideration, as it did not provide any value added improvements. 

 Mr. Kelley and Dr. Boccuti attempted to explain the two separate discussions of campus revitalization 
and long-term capital needs. 



 Mr. Kearney explained that each $5 Million reduction resulted in a total savings of $100,000 in the 
operating budget. 

 Mrs. Stiefel questioned the timing of the operational budget development and the campus 
revitalization plan development. 

 Ms. Kingsley discussed and questioned campus drainage and utilizing the district office entrance to 
clear visitors before sending them unattended through the high school to the high school office on a 
lower level on the other side of the building.  Dr. Boccuti expressed that he could not support this high 
school visitors consideration as sending adults through a building unattended made no sense from 
any consideration. 

 Mr. Band discussed and questioned a new television studio in the project and sending students to 
Middle Bucks Institute of Technology (MBIT) as an alternate.  (Editorial note – As there is no television 
studio in the project, perhaps Mr. Band was referring to the multi-media room to provide different 
educational technology opportunities for NHSSD students as opposed to a television studio and/or 
MBIT educational programs.) 

 Mr. Kirsch discussed and questioned an additional $3 Million increase in costs.  Mr. Adar clarified that 
he must be referring to the increased cost in infrastructure needs a result of the infrastructure 
committee. 

 Mrs. Keyes requested that Mr. Yanni clarify the educational differences between the three cost 
considerations. 

 Mr. Peckman questioned why the track needed to resurfaced.  Mr. Hansel explained that he believed 
the track was one year away from being declared unsafe by Pennsylvania Intercollegiate Athletic 
Association (PIAA) officials. 

 Mr. Adar requested if there was consensus of both committees for a recommendation to the School 
Board for the August 17, 2015 public Board meeting. 

 
Outcome – Mr. Kelley made a motion, unanimously supported by the Facilities Committee members in 
attendance, to recommend to the School Board to maintain the $28.5 Million campus revitalization 
project, bidding the $1.03 Million long range capital items list as alternates to the project. 
 
Public comment: 
 
 Conducted interactively through the meeting by the Committee Chairs. 
 
Mr. Adar adjourned the meeting at 8:21 PM. 
 
Respectfully submitted, 
 
Dr. Raymond J. Boccuti 
Superintendent 
 


